UBND THANH PHO CAN THO CONG HOA XA HOI CHU NGHIA VIET NAM

SO NOI VU Déc 1ap - Tw do - Hanh phuc
Sb: 2016 /BC-SNV Can Tho, ngay 14 thdng 7 nam 2023
BAO CAO

Két qua to chirc Cudc thi “Panh gia ning luc irng dung cong ngh¢
thong tin, chuyen ddi so trong hoat dong quan ly, diéu hanh cia can bo,
cong chire, vién chirc 1anh dao, quan ly” nam 2023

Thue hién Ké hoach sé 98/KH-UBND ngay 16 thang 5 nam 2023 caa Uy
ban nhan dan thanh phd vé viéc t6 chitc Cudc thi danh gia ning lyc ung dung
cong nghé thong tin, chuyén d6i sb trong hoat dong quan 1y, diéu hanh cta can
bd, cong chirc, vién chirc 1anh dao, quan 1y nam 2023. Ngay 24 thang 6 nam
2023, Cudc thi “Panh gia ning luc img dung cong nghé thong tin, chuyén déi sd
trong hoat dong quan ly, diéu hanh cta can bo, cong chirc, vién chuc lanh dao,
quan ly” ndm 2023 dugc t6 chlrc v6i su tham gia cua 536 thi sinh 1 can bg,
cong chirc, vién chirc lanh dao, quan 1y cip phong clia co quan chuyén mén
th}lC)C UBND thanh phé, UBND quén, huyén va lanh dao UBND xa, phuong, thi
tran.

S& Noi vu bao cao danh gia nhitng két qua di dat duogc, nhitng ton tai, han
ché va rat ra bai hoc kinh nghiém trong qua trinh t6 chirc cudc thi v4i nhitng noi
dung co ban sau:

I. KET QUA TRIEN KHAI TO CHUC CUQC THI

Ngay khi UBND thanh phd ban hanh Ké hoach! t6 chtrc Cudc thi, S& Noi
vu da tham muu UBND thanh phé thanh 1ap Ban T6 chic, Ban Giam khéao.
Thuyc hién nhiém vu dugc giao, Ban T chirc Cudc thi da ban hanh Quy ché, Thé
1¢ Cudc thi, dong thoi ¢ vin ban dé nghi cic co quan, don vi gui danh sach
nguoi du thi, phdi hop véi don vi tu van thuc hién xay duyng phin mém phuyc vu
cho cudc thi.

Mot s6 s, nganh, quan, huyén da chii dong to chuc tap huan va phat dong
cho cén bg, cong churc, vién chiic tham g1a cudc thi, trién khai, tdp huan cho can
by, cong chirc, vién chirc thuoc pham vi quan ly vé cong tac CCHC, chuyén do6i
s6, thuc hanh cac ung dung coéng ngh¢ thong tin trong hoat dong quan ly (su
dung email, phan mém quan 1y vin ban va diéu hanh, ky sb van ban), dién hinh
nhu: UBND cac quan, huyén: Thét N6t, Théi Lai, Phong Dién, Cai Rang, Co
Po, O Mén, Vinh Thanh,...

II. KET QUA CUQC THI

1 K& hoach s6 98/KH-UBND ngay 16 thang 5 nam 2023 vé viéc t& chirc cude thi danh gia ning lyc ing dung
cong nghé thong tin, chuyén d6i sd trong hoat dong quan 1y, didu hanh cta can bo, cong chirc, vién chirc 1anh
dao, quan Iy nam 2023
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Ké hoach t6 chtrc Cudc thi d3 duoc trién khai rong rai téi tit ca cac co
quan chuyén mon thuoc UBND thanh ph6, UBND quén, huyén va UBND x4,
phu’O’ng, thi trAn. Nhiéu co quan, don vi, dia phuong di t6 chirc ot viéc phat
doéng can bo, cong chure, vién chirc tham gia cudce thi, dam bao ding d6i tuong
du thi theo Thé 1€ quy dinh.

1. S6 lwong thi sinh

- Tong s6 thi sinh dang ky tham du: 560 nguoi.

- Tong sb thi sinh tham gia dy thi: 536 nguoi (cép so: 213, cp huyén:

165, cap xa: 158); S6 thi sinh Vang mit: 24 ngudi (tat ca déu co vin ban cua don
vi gtri Ban T6 chtrc Cudc thi xin vang c6 1y do).

2. Két qua diém thi
a) Piém ca nhan
- C6 72/536 bai thi dat diém t6i da 100 diém (cap s6: 43 bai, cAp huyén:
19 bai, cap xa: 10 bai), dat ty 1& 13,43%).
- C6 334/536 bai thi dat diem tir 90 dén dudi 100 diém (cap so: 135 bai,
cap huyén: 109 bai, cap xa: 90 bai), dat ty 1¢ 62,31%.
- C6 89/536 bai thi dat diém tir 80 dén dudi 90 diém (cap so: 23 bai, cap
huyén: 30 bai, cap xa: 36 bai), dat ty 1¢ 16,60%.
- C6 29/536 bai thi dat diem tir 70 dén dudi 80 diem (cip so: 12 bai, cap
huyén: 06 bai, cap xa: 11 bai), dat ty 1€ 5,41%.
- C6 11/536 bai thi dat diém tir 50 dén dudi 70 diém (cép so: 0 bai, cap
huyén: 02 bai, cap xa: 09 bai), dat ty 1€ 2,05%.
- C6 01/536 (cAp x) bai thi khong dat yéu cau, chiém 0,19%. Do khong
c6 diém phan thi thyc hanh.
b) Piém tap thé
- C6 78/110 don vi, dia phuong dat tir 90 diém tr 1én (cép s6: 17, cap
huyén: 08, cap xa: 53), dat ty 1¢ 70,91%.
- C6 22/110 don vi, dia phuong dat tir 80 dén dudi 90 diem (cap so 02,
cap huyén: 01, cap xa: 19), dat ty 1¢ 20%.
- C6 09/110 don vi, dia phuong dat tir 70 dén dudi 80 diém (cap xa: 09),
dat ty 1& 8,18%.
- C6 01/110 don vi, dia phuong dat tir 50 dén dudi 70 diém (cap xa: 01),
dat ty 1& 0,91%.
Qua két qua cudc thi, vdi 92,34% thi sinh c6 diém thi ca nhan dat tir 80
diém tro 1én, co thé nhan thdy hau hét can bo, cong chic, vién chuc ldnh dao,
quan 1y nim vimg cac quy dinh, chu truong cua Trung wong va thanh phd vé

cong tac CCHC va chuyén déi sd; thuc hién tot viéc tmg dung céng nghé thong
tin trong hoat dong quan 1y, diéu hanh cta can b, cong chirc 1anh dao quan 1y
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(st dung hop thu dién tir, phan mém quan 1y van ban va diéu hanh, chir ky s ca
nhan trong xt ly van ban dién tt,..), dap tmg yéu cau xay dung Chinh quyén
dién tir, chinh quyén s6 cua thanh pho trong giai doan hién nay.

Tuy nhién, van con s6 it can bo, cong chtrc, vién chuc 1anh dao quan 1y
chua thanh thao, chua thyc hién tt viéc tng dung cong nghé thdng tin (thao tac
glri/nhan mail con sai st, xtr Iy van ban dén, van ban di, ky sd van ban chuwa
dung theo quy dinh, khong dam bao yéu cau ctua Ban T chirc cudc thi).

III. PANH GIA CHUNG
1. Uu diém

a) Cudc thi co y nghia rat quan trong ddi voi cong tac tuyén truyén, ¢ y
nghia thiét thuc trong viéc day manh céng tac tuyén truyén sau rong ndi dung
CCHC, chuyen ddi s6 dén toan thé can bo, cong churc, vién chure, nang cao nhan
thire cta doi ngii 1anh dao, quan 1y cac cap vé cong tac chuyén doi sé6 va CCHC.
cudc thi con 1a dién dan dé ngudi tham gia du thi trao d6i, luan ban, nghién ctu,
tim hiéu cac vian ban, quy dinh cta trung wong va thanh phd vé cong tac CCHC,
chuyén d6i sb, qua d6, ngudi du thi co cai nhin sau sic, toan dién vé cac nhiém
vu, muc ti€u, gidi phap trong thuc hi¢n CCHC, chuyén ddi so.

b) Cudc thi duge to chirc trién khai diing quy ché dé ra, dam bao khach
quan, trung thuc, dic biét 1a 1am tbt cong tac cong tac tuyén truyén, xay dung,
khuyén khich nhitng c4 nhan thuc hién dung theo quy ché va phat huy kién thirc
vé chuyén ddi sb giup thi sinh c6 dong luc trong viéc tham gia du thi, dong thoi
1a co s& cho viée thyce hién nhiém vu chuyén mon hang ngay cua cong chirc 1anh
dao quan ly.

2. Ton tai, han ché

Bén canh nhiing két qua da dat duogc, cong tac trién khai va to chirc cudc
thi van con mot s6 ton tai, han ché nhu:

a) Viéc trién khai, phat dong tham gia cudc thi & mot sé co quan, don vi,
dia phuong con chua dam bao theo quy dinh; c6 mét sd co quan, don vi khong
clr can bd, cong chirc, vién chirc thude ddi twong tham du cude thi (sau khi Ban
T6 chitc nhac nho, don doc, don vi da c6 bod sung danh sich theo dung quy
dinh).

b) Viéc 1ap danh sach thi sinh ctia mot s6 don vi, dia phuong chua dam
bao thong tin chinh xéac (sai ho va tén, dia chi hdp thu dién tir, viéc ra soat chir
ky s0 chua kip thoi,..).

¢) Khi du thi vin con mot sd thi sinh quén mat khau dia chi email dan dén
viéc tham gia du thi khong dam bdo, phai bd tri cho thi sinh lam bo dé du
phong, dan dén két qua khong cao.

d) Vé khau t6 chtc van con 16i k¥ thuat dudng truyén mang bi gian doan,
lam anh huéng chung cho thi sinh du thi phan thi thyc hanh do khong vao dugc
hé théng dé 1am bai (su ¢ da duge khic phuc tai chd trong 01 ca thi, khong anh
huong dén cac ca thi khac).



4

d) Vé thé 18 cudc thi chua rd vé nodi dung danh gia diém thi cta ca nhan,
trong d6 quy ché chi néu tinh diém tong ca phﬁn thi Iy thuyét va thyc hanh dé
xem xét, chua dwa vao ndi dung diém liét (neu c6 0 diém) ctia phan thi Iy thuyét
hodc thyc hanh, din dén viéc danh gia két qua téng cong cua ca nhan gip kho
khan; ngoai ra, chua c6 quy dinh cu thé viéc xét khen thudng tap thé dbi véi tap
thé c6 thi sinh vang s& khong xem xét khen thuong nén anh hudng dén viéc binh
xét khen thuong, kho khin trong viéc xép thir hang.

3. Bai hoc kinh nghiém

Trén co s nhiing két qua dat dugc, han ché cta cudc thi, dé rat kinh
nghiém cho céac cudc thi trong thoi gian téi dat két qua cao, Ban T6 chirc Cudc
thi rat ra mét so bai hoc kinh nghiém nhu sau:

a) Cong tac trién khai ké hoach thuc hién ngay tir ddu nim dam bao tat ca
thi sinh tham gia du thi c¢6 thoi gian dai d€ chuan bi tot vé 1y thuyét cling nhu
thuc hanh.

b) Xay dung phan mém cudc thi dam bao theo yéu cau dat ra doi voi kha
nang dap ung so luong 16n thi sinh thi cung mot thoi diém; dong thoi, phai du
phong dudng truyén mang, dam bao két ndi thong sudt.

c) Can thiét ké noi dung thi thuc hanh dam bao tinh bao quat vé sir dung
cong ngh¢ thong tin phyc vu cong tac chuyén mon, ciing nhu khai thac sir dung
cac phan mém dung chung cua thanh pho, thiét ké dé thi thuc hanh can duoc
thiét ké thang diém chi tiét hon dé trién khai cho thi sinh duoc biét trong thé 16
cudc thi.

d) Khuyén khich céc don vi, dia phuong giao chi tiéu vé s luong, chit
luong tham gia cudc thi; cac co quan, don vi can nim bat c6 hinh thirc dong
vién, khuyén khich kip thoi nhitng c4 nhan c6 thanh tich tot trong Cudc thi.

d) Cong tac thong tin, tuyén truyén phai kip thoi, lién tuc, sau rong, xuyén
sudt cudc thi dé thu hat sy quan tdm, chi ¥ cta doi ngii can bd, cong chirc, vién
chtrc. Tang cuong thoi luong tuyén truyén vé cudc thi, cac tai lidu phuc vu cudc
thi, dac biét 1a trén Cong thong tin dién tir cua thanh phd, Trang tin Cai cach
hanh chinh thanh phd, B4o Can Tho, Dai Phat thanh va Truyén hinh thanh pho
Can Tho.

e) B4 tri kinh phi hop 1y dé dam bao twong ximg voi quy mo t6 chtrc cudce
thi, dap tng muc dich, ¥ nghia, yéu cau cua cudc thi. T6 chirc tong két, khen
thudng kip thoi, ton vinh nhitng tap thé c6 thanh tich cao cta cudc thi.

IV. PE XUAT, KIEN NGHI

Ban T6 chirc Cudc thi dé xuit Chu ,tich Uy ban nhan dan thanh phé chi
dao cac don vi, dia phuong thuc hién mot s6 ndi dung sau:

1. Tiép tuc tuyén truyen quan trigt cho doi ngi can bo, cong chue, vién
chirc néng cao nhén thirc sdu sdc vé tAm quan trong cla cong tac cai cach hanh

chinh gan véi viée thyc hién nhiém vu chinh tri, phat trién kinh té - xa hoi trén
dia ban thanh pho; thuong xuyén st dung phan mém Quan ly van ban va Diéu
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hanh trong xur Iy van ban cong viéc. Tang cuong xur 1y, gui van ban di lién thong
trén phan mém quan 1y van ban, han ché giri vin ban gidy khi da thuc hién gui
van ban dién tu, thuc hién ky s6 theo ding quy dinh tai Nghi dinh $6
30/2020/ND-CP vé cong tac van thu, phan ddu van ban trao doi giita cac co
quan hanh chinh nha nudc dudi dang dién tir dat ty 1€ 100%.

2. Str dung két qua thi lam co s cho co quan, don vi, dia phuong xem xét
khen thuong, dong thoi 1am co s¢ dé xem xét mirc do hoan thanh nhiém vu nam
2023 d6i v6i can bo, cong chirc, vién chirc thudc quyén quan 1y.

3. Bé xuét nam 2024, UBND thanh phé t6 chitc Cudc thi cho ddi twong 1a
lanh dao HDND cép xa; dai dién lanh dao UBND cép huyén; dai di¢én lanh dao
cap s& va tuong duong.

Trén day 1a bao cao tong két Cudc thi “Danh gia nang lyc tmg dung cong
ngh¢ thong tin, chuyén ddi s trong hoat dong quan 1y, diéu hanh cta can b,
cong churc, vién chirc 1anh dao, quan 1y” nam 2023, S& Noi vu bao cdo Chu tich
UBND thanh phd./.

~ (Dinh kem: Thong bao 1901/TB-BTC ngay 04 thang 7 nam 2023 cia Ban
16 chirc vé két qua Cugc thi)

Noi nhan: KT. GIAM DQC
PHO GIAM DOC

- UBND thanh ph (dé b/c);

- Chu tich UBND TP (dé b/c);

- S6, ban nganh thanh phé;

- Giam dbc SNV

- UBND quén, huyén, xa, phuong, thi tran;
- BTC Cudc thi;

- Luu: VT.
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